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Liebe Freunde und Förderer der Uganda-Projekte,


Corona hat die ganze Welt erfasst –  und auch in Uganda zum Lockdown geführt. Alle 
Schüler sind seit Monaten zuhause, die Männer finden selbst keine Hilfsarbeiten mehr 
und ohne Sozialsysteme geht es vielen Leuten richtig schlecht.
In dieser Situation sind unsere vielen Frauengruppen oft die Rettung für ihre Familien, 
weil sie mit ihren "Kleinunternehmen" von der öffentlichen Kontrolle nicht erfasst werden 
und daher ihre Produkte aus Landwirtschaft und Viehhaltung noch verkaufen können.


2020 war für uns alle das Jahr der Ängste und Einschränkungen – ich hoffe ihr alle seid 
wenigstens von Corona verschont geblieben.


Für die Arbeit der Freunde Ugandas gab es aber auch einen Lichtblick:


Zunächst haben eure Spenden dazu geführt, dass weitere 200 Frauen in unser Pro-
gramm zur Einkommensbeschaffung aufgenommen wurden. Nach einer Ausbildung 
konnten somit also 20 rollierende Gruppendarlehen zu je 320 € ausgegeben werden. Die 
200 Frauen erzielen inzwischen ein kleines Einkommen aus ihren meist landwirtschaftli-
chen Projekten oder aus der Aufzucht von Hühnern, Schweinen Hasen usw. Und die 
Kleinunternehmen werden sich weiter entwickeln.


Im Frühjahr kam dann eine große Überraschung: 
Ich erhielt den Anruf einer Erbin über ein Vermächtnis von 42.000 € für unsere Projektar-
beit. Die unbekannte Spenderin war aus dem Allgäu und ihr gefielen der Stil und die Ziele 
unserer Arbeit. Wir waren uns schnell einig: Grundlage jeder Entwicklung ist die Chance 
zu Bildung und Einkommen. Und so wurden 8 „Lehrerhäuschen“ gebaut, weil gute Lehrer 
derart abgelegene Schulen aufgrund der langen Anfahrt meist meiden. Und unsere Schu-
le ist prima, denn sie hatte letztes Jahr die besten Abschlüsse, was nicht zuletzt am Auf-
bruch in der ganzen Region lag, denn es gab jetzt eine Perspektive!


Durch eine gezielte Einzelspende konnte auch noch das fehlende Klassenzimmer für die 
jüngsten Schüler gebaut werden – niemand muss mehr unter dem Baum unterrichtet 
werden.


Zwanzigtausend Euro des Erbes wurden für Kleinprojekte von weiteren 430 Frauen ver-
wendet und zwei SACCOs erhielten einen Zuschuss von je 1.500 € für größere Darlehen 
zur Weiterentwicklung. SACCOs sind die kleinen Genossenschaftsbanken der Frauen 
mit höchstens 90 Mitgliedern.


Die Förderung „unserer“ Bäckerei kann eine erfolgreiche Geschichte der Zukunft werden, 
der Profi-Mixer leistet schon gute Dienste, die Kundschaft lobt die Qualität der Produkte, 
aber der Absatz ist Corona-bedingt leider noch nicht optimal.


Und was soll 2021 geschehen? Je nach Spendenfreude soll ein Markt entstehen – die 
nächste Stadt hat das Gelände schon zur Verfügung gestellt. Schau’n wir mal….!! 


http://www.freundeugandas.de/


Liebe Spender, Interessierte und Wegbegleiter der Uganda-Arbeit,

ich bin sicher, dass wir alle zusammen in den vier Jahren, in denen wir uns in Achegere-
kuma / Amuria engagieren, einen Meilenstein für eine ganze Region legen konnten. 
(Dazu ein separater Report unserer Partner VAD)


Eine unser ersten Projektfrauen schreibt: 
"When you believed in our work and started to support us, you unleashed the 
potential of women to transform themselves and the community. It is believing in 
local organization and giving them first stepping stone and they will work out of 
poverty." Margret Nakato, Katosi Women Development Trust 
(Etwa: „Als du an unsere Arbeit geglaubt und uns unterstützt hast, hast du den Frauen 
die Chance gegeben, sich und ihre Gemeinschaft zu verändern. Gib ihnen den Glauben 
an ihre eigenen Fähigkeiten und gib ihnen dazu die ersten Bausteine, und sie werden 
sich aus der Armut hocharbeiten.“)


Dieses Jahr gibt es wohl ein Weihnachtsfest zum Nachdenken - 

Bleibt alle optimistisch und gesund!

Herzlichst, Ilse

Darlehensvergabe an Projektfrauen Ein Azubi am neuen Mixer

2-seitige Häuschen für 8 Lehrer Neues Klassenzimmergebäude, damit 
die Kleinsten drinnen lernen können



 Partnerorganisation VAD zu  Frauenförderung und Schulbau 

                   im Norden Ugandas:   Aufbruch in Achegerekuma 


(bei Nachfrage Übersetzung!)


Influence of Achegerekuma development on the surrounding villages:

Achegerekuma village is seen as a model village as compared to other villages 
surrounding it. The development at the school is all admired by many people from the 
surrounding villages.  The nice looking school building with lights (Solar!) at the school at 
night during darkness has made the place to appear like a new created village.


With the new teacher houses there are teachers from elsewhere who want to come to 
teach in this school. The women who live in this village have micro projects like selling of 
tomatoes, onions, salt, sugar, cooking oil etc. which find good markets from the people 
with in this village while other buyers of these products come from the near by villages. 
Kapelebyong District (5 kilometers away) has been encouraged to grade the road to the 
school because of the change at this village. 

Parents from other villages now  bring their children to Rose Primary School, they are now 
proud that their children study at Rose Primary School. (start 124/  now  365)

Women:

There are many women in their village that are having Income Generating Projects which 
has made them busy  and to make their families stable during this COVID 19 period as 
many of their husbands were not working because they were staying at home and 
therefore women who were involved in income generating  activities like selling of goods in 
the kiosks used to get money and supporting their families. The women in Achegerekuma 
village could now be allowed to speak in the village meetings because they are women 
who earn money and they are economically and intellectually empowered due to the 
numerous trainings they have received. The women of Achegerekuma village can also buy 
scholaristic materials for their children and pay school fees and lunch for their children in 
school. They can take her sick child to a health centre.


It is true women of Achegerekuma village/Amuria are more confident than other women 
from the surrounding villages. The women can stand up in public village meeting and talk 
and share their experiences of their life and their families. You can identify a woman from 
Achegerekuma from the way she dresses in public and the way she expresses herself and 
because the woman in Achegerekuma make savings. They are organized in Saccos 
(eigene kleine Genossenschaftsbanken) have their own pass books and can easily tell 
how much money she has in groups/Saccos. So a woman in Achegerekuma is very 
different and more developed than a woman from the neighbouring village.

The future plan is a market place in the city near by. This will push their business and 
make them independent from the wholesalers who come to the villages and cheat them.


Freunde Ugandas e.V.

Bankverbindung:  Commerzbank Ladenburg 

IBAN: DE20 6708 0050 0805 0855 00 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Students

On the question whether there will be a change in the lives of those boys and girls who go 
to school, the answer is yes, the boys and girls who go to school will have a better life 
more than those who do not go to school for example: these boys and girls will never 
produce many children as those who do not go to school. 

 Similarly even if they competed for good jobs, those boys and girls who went to school will 
always be the first people to be given these good jobs for example in the new districts of 
Kapelebyong. These boys and girls who went to school will be the ones to get these jobs 
and they will invest their income which they pay them in their areas where they come from. 
Another example is that an educated person reasons better/ higher than an uneducated 
person, therefore our push will have a long lasting impact to these boys and girls and to 
the area where they come from. On their realistic perspective, their reasoning is like many 
other young boys and girls, they always wish to become doctors and engineers, however 
their perspectives change with the reality on the ground. Therefore because in Amuria, 
there are jobs of skilling like metal fabrication, welding, mechanical. Therefore these 
educated boys and girls will definitely take up such jobs after school and because they are 
educated, they will do /produce better products than those who never went to school and 
their products will be sold even better with a better market than those products produced 
by the non-educated people. 


 On the question about what can our investment of so much money (school, houses) 
change in this area, the answer is definitely yes the school with teachers’ houses and the 
solar lights has already changed Achegerekuma as an area, the school has encouraged 
many more children who were not going to school to come to Rose Primary School 
because of the good, motivated teachers of this school. Many pupils studying in this 
school are encouraged to study hard than before, the people in the village are now 
motivated to pay school fees for their children in this school, the parents of the pupils are 
also encouraged and motivated to come to attend the monthly parents’/ teachers’ 
meetings in an effort to contribute more than the situation before in the entire Amuria/ 
Kapelebyong district, the education status of Rose Primary School has also improved so 
much. Although it is not very old like many other schools, Rose Primary School ranks the 
best primary school in Kapalebyong District.


All these people can have a perspective in their own country - they never will go on the run 
to Europe.
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